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“Since switching to ProFit, my volumes went up 200% and my margin 300%....

....you can quote me on that”

Arjan Witte | Bouwcenter RAB



Who's ProFit




Innovation Top 100

I N TH E W O R D S SNl verwijderen van vervelende zaagprop
De zaagarop met een cchropvendraaler ut de centrepraoor pulken Is =en tenugkerenos
ergerns van elke Kusser, omdat het vaak mvaer t)d kast dan het beren van het gat 2eil.

OF' TH E AWAR D Het gepatenteerde Click & Drlll systeem lost dis prob'eem op
COMMITTEE: Mert één druk op de knop

Met gen diuk op de £NOp wordt de zaag naar achteren gelroxken ea komt de grop vril. Het
systeem kan worden getruikt op eder Profi apparaat waardoor buiken de centreerdoar geen
addisionale houders notig 7. Verder xan de Clic< & Drill bestaande gaten verg rcton &n ander
gen extrome hoek boren.

Quick plug gjection
Rerroval of the plug is @ returMing nuisance Lo Craftsmen arcunt 1he works when using a hale
INNOVATIE saw. Th lengthy pracess of using 8 screwddver Lo Iy and lever cut the plug often 1aking more
’ drve than sawing the hole in the first place, The patented Click & Drill sytem instantly solves this
challenge.

TOP 100

At the push of a button
It onky 1a%es one pusn of the button to draw bacc the nole «aw on the center drill to release the

plug The system can be used on all Profit hele saws wihoul the need of addtional adapu=rs o7

KVK arnars. Furrnarmore Click & Orid allows you to enlarge existing noles as well as drill urder

P wiireme angles.
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The ProFit Concept — our Value Proposition

o Understand: our individual clients, the target groups they focus on, their strategic challenges and targets

9 Data driven approach: i.e. create wall concepts that optimally suits the situation including volume and margin projection

9 Communicate:

(@]

©)

(@]

@)
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Shop employees are main source of end-user communication -- > train them

POS -- > yield 14.6% higher volumes with proper communication

Brand -- > make end-users know and love our brand as a service to our clients -- > make sure they can turn this love into action
Traffic -- > make end-users come and visit the sales location -- > coupled with a great sales offer when there

Promote -- > help end-user adaptation with quarterly promotions

@ Team up: make our clients part of the process, they have access to a lot of end-users and they have more to win than just ProFit

9 Risk: don’t be a sales guy, we put our money where your mouth is. We’re prepared to do proof of concepts, buy-back stocks, pilots...

@ Invest: have our clients experience that we are in this together

ﬂ Plan: sales meetings + activity planning, adapt the 7-P’s , make annual strategic growth plans with our clients



The ProFit Concept — data driven approach

v Custom wall concepts that optimally suit the situation and audiences targeted, including volume and margin projection
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The ProFit Concept - Communicate

vV
V . @E \') Cross channel example
Brand websie/portal ﬁﬂ

V Paint of sale
Organic SEO
g \ \V/
\ / S )
. \\\ // (2%
Print Advertising \ / Paid search N
R \ / - \
k - ‘ portal URL
v
Web/Banner Ad: — Email V
S P ~_
= - N\ You
\ Video Marketing (3

V

Press Rele/as/es socl;l\Medla
( 1 Blog Articles @
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The ProFit Concept - Training

v Dedicated online portal for certified ProFit expertise

v’ Various live training options

~rRoEhY

ProEF
ProFit exam diamond family

Satthecam P

Question 1 /14

Weloome 10 the ProFt Bronze Level Expert Tralning for the Profi Please watch the video first. For which material is the ProFit
i e ol Diamond Dry hole saw suitable?

i rining 1 be jond el e
posslbe. Themakn popose I of course o take youx Knowiedoe 1o

the next level, allowing you to give even more focused client advice.
and have more fun in the process!

ProFit Diamond Dry

PrRoEF

rt e in 15 minut:

At the end of the training, when showing enough skill you will be
ng your expes

product family. ,in
order for all your customers to see the level of true skill your
recommendations are based upon.

ot & far greater passion for tools
than we have for studying 5o for this training there will be no
‘ ible, we will

ugh 13 1

- i i How much more holes can a ProFit Diamond Dry drill
e et et compared to other well-known brands?
answer the questions in the »:v possible way. - .

On average the training will take between 1525 minutes. With o All types of wood
score of at least B0% correct, you will sutomatically receive the Diamond Dry makes as many holes
official certificate with your name in the email

your as any other diamond tool

¥ i it
helping your customers to make the right decisions. Metal including stainless steel

Good lucki ; = <M
Composite, natural stone and (ceramic) tiles. Up to 1.5 times more (15 holes with 8
mm Diamond Dry)

Wall tiles
More than 2 times more (25 holes
with 8 mm Diamond Dry)

More than S times more (S0 holes
with an 8 mm Diamond dry)




New business Case

v 6 shops
v’ Y1 2023: €58K turnover

v' Y2 2024: 110%

BOOR JTJ
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Client Case A: existing client large size

v 50+ shops

v Developed from €185K in 2018 into € 550K client in 2024

v/ 2025 YTD: 139% highest growing portfolio

v’ 3 yearly promotional activities in their magazine

v’ Supported by demo-calendar of 2 demo’s per shop per year
v Dedicated branded webshop within client domain

v Top 5 supplier status




Client Case B: existing client mid size

v 10 regional shops

v Developed from €45K in 2018 into € 330K client in 2023

v/ 2024 YTD: 110%

v’ 3 yearly promotional activities in their magazine

v’ Supported by demo-calendar of 2 demo’s per shop per year

v Top 5 supplier status




Client Case C: existing client small size

v’ 3 regional shops
v Developed from €17 K in 2018 into € 65K client in 2023

v/ 2024 YTD: 137%

v’ 3 promotional activities in their magazine
v Supported by demo-calendar of 2 demo’s per shop per year
v' 4 meter wall

v" Introduction of MAX in july
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A satisfied customer is the best business strategy of all.

Richard Boske, President & owner | ProFit






Target audience






ProFit portfolio

CLASSIC
powered by ProFit

Introduction Octobre 2024

Nous sommes fiers de vous présenter la nouvelle ligne de scies-
cloches CLASSIC Powered by ProFit, rendant les avantages de
notre systéme bien connu Click & Drill® accessibles a un public
élargi. La base de cette gamme repose sur la scie cloche HSS
Classic, pouvant désormais étre équipée par nos adaptateurs et
forets de centrage Drill & Drop CLASSIC. Ce systéme universel
de changement rapide, avec éjection simplifiée des découpes,

Q\\ M ETAL- ¢ ‘ ) ! .: i fait de la gamme CLASSIC un choix gagnant. Afin de rendre

cette ligne encore plus reconnaissable, nous lui avons donné

ORILL ™ s , a 3 . B Plus
/ a 4 i g Y ; ¥, ) une nouvelle identité visuelle.

SUPPLEMENTARY OVERVIEW

« Universelle et accessible, la nouvelle ligne
CLASSIC propose un rapport qualité-prix
imbattable. »

La ligne « jaune » haut de gamme de ProFit, avec adaptateur
intégré et scies cloches spécialisées pour chaque matériau,
reste le choix privilégié pour un usage intensif et spécialisé.

- | HOLE SAWS

i,y T FOR PROFESSIONALS | § b

PORTFOLIO OVERVIEW

-
;’llf

profitholesaw.com




Our portfolio Click & Drill




Our portfolio CLASSIC




MY TASTE IS
VERY SIMPLE,
ONLY THE
BEST WILL DO.




Power is nothing without control

ProFit's Click & Drill® MAX holesaw

Fitted with our TCT Endura holesaw,

MAX brings electromagnetic dirill

stand performance by being able to

to 25 mm

hand 1 with great f

and freedom of use accordingly



The MAX-system defined

Every system is as strong as its weakest link. The entire concept of
MAX has been designed in such a way that the professional end user
can rely on uncompromised performance under any condition.

Specialised Swiss steel is used for the arbor, in combination with a 5%
cobalt precision ground pilot drill, as well as a nitride hardened steel
adapter. This means even the torque generated by the strongest of
industrial column drills does not bring MAX into a sweat.

Unmatched functionality and ergonomics combined with total control,
is what defines MAX as a system.

allen Rey
to change pilot drill

T locRing mechanism

vy

e

pull back

hole saw adapter pilot drill arbor

Click & Drill® MAX-system

drill chuck



Unique design — worldwide patenting

For any design to qualify for a patent protec-
tion, it must be novel, have an inventive step
and be industrially applicable.

* Novelty means not previously published,
disclosed or publicly available

« Inventions must solve technical problems.
An inventive step means more than just a
combination of Rnown features leading to
an expected result

* Industrial applicability means useful in
some practical, tangible, technical sense.

Patent offices around the globe have objec-
tively established that with MAX, we have
something pretty special in our hands.
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MetalworkRing can be demanding to
the extreme. ProFit's Click & Drill® MAX
holesaw system allows craftsmen
to be significantly more efficient and

effective in this field of application.

MAX combines all 4 unique features of

ProFit's well established Click & Drill
quick change system with 4 new
features that add speed, stability, ease

of use and sustainability.

Twice as strong; MAX's load index of

250Nm allows cutting performance

up
spe

to three times faster with cutting

eds previously unheard of



The Boorwerk Patented System — Great in 8

0 SINGLE MOVEMENT Q QUICK CHANGES FITS ALL HOLESAW o TWO POSITIONS FOR
PLUG EJECTION BETWEEN DIAMETERS DIAMETERS OPTIMAL STABILITY

€ CLEVERHOLE () WORKING UNDER REPLACEABLE () SUITABLE FOR HM ENDURA:
ENLARGEMENT EXTREME ANGLES PILOT DRILL UP TO 25 MM STEEL




Best business fit ? Depends on youl!
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